
INSTALLATION INSTRUCTIONS

Bolt-On Winch Plate

Hardware Kit (FES-FB-H)

       1/2-13x3 1/2 Hex Cap Screw

       1/2-13 Nut

       1/2 Lock washer

       1/2 flat washer

21mm Socket/Wrench

8mm Socket/Wrench

3/4 wrench/socket

3/8 Wrench

Flat Head Screwdriver

1.75 Hole Saw

Die Grinder
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Parts list: Tools NEEDED:

FRONT

WARNING! Read all instructions before beginning installation

Confirm measurements before drilling any holes

Bolt-On Winch Plate - 1992-2014 FORD E-Series
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DISASSEMBLY

Step 1:

Remove Plastic Shield

Use an 8mm socket/wrench to remove the plastic 

shield by taking out the 8mm bolts.

Step 2:

Remove Front Bumper

Loosen and remove the 21mm nuts holding the 

front bumper.

Note*: Leave one nut in place to prevent the 

bumper from falling on you.

(Optional) Paint the frame if desired before 

proceeding.

Step 3: 

Attach Winch Plate

Install the 1/2" hardware into the winch plate and 

attach it to the frame.
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Step 4:

Drill Mounting Holes

Drill 1/4" pilot holes in the OEM front bumper.

Enlarge holes to 1.75" using a hole saw.

Step 5:

Remove OEM Hardware

Remove clips on factory bolts to detach OEM 

hardware.

Step 6:

Install Winch

Mount the winch onto the winch plate.
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Step 7:

Reinstall OEM Bumper

Insert a 1/2" bolt in the hole and place the OEM 

bumper over the winch plate.

Step 8:

Final Alignment & Tightening

Align the OEM bumper properly.

Tighten all 1/2" bolts securely.

Step 9:

Ensure all bolts are securely fastened.

Check bumper alignment with fenders.

Confirm the skid plate and winch plate are 

properly installed.

Test winch operation before use.

Installation Complete!
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